Strategic Plan 2008

Setting the standard for electoral process excellence

Message from the Chief Electoral Officer

One of the hallmarks of an organization’s strategic planning process is extensive participation by its stakeholders. I would therefore like to acknowledge and thank:

· Members of the Legislative Assembly

· Representatives of the registered political parties

· Returning Officers and Election Clerks

· The Association of Municipal Managers, Clerks and Treasurers of Ontario (AMCTO)

· The Municipal Property Assessment Corporation (MPAC)

· Elections Canada

· Staff of Elections Ontario

The success of this initiative will be measured by Elections Ontario’s ability to effectively respond to what our stakeholders said to us throughout this process. Their observations and insights are greatly appreciated.

This strategic planning process has provided us with the opportunity to reflect on our activities as we move forward, with particular attention to new legislative amendments. We have determined the areas on which we will focus our efforts in the period leading up to the next general election and beyond.

Elections Ontario will continue to manage its business in an effective and efficient manner. The strategic planning process will be the framework for the development of an operational plan. We will evaluate how we are meeting our strategic priorities on an ongoing basis and report on our results to the Legislative Assembly.

Elections Ontario will foster the optimum performance of all those involved in the delivery of the electoral event. Roles and responsibilities within Elections Ontario and with its stakeholders, particularly returning officers, will be clearly defined.

Elections Ontario remains sensitive to the timing of electoral events, ensuring readiness at all times. This will allow us to be certain that we have the necessary resources to provide appropriate tools and materials, as well as support, for our staff and all of the participants in the electoral process.

Elections Ontario looks forward to implementing our new processes and tools. We remain confident in our future and are committed to our vision of “setting the standard for electoral process excellence.”

John L. Hollins

Chief Electoral Officer
Development of the strategic plan

Following the appointment of a new Chief Electoral Officer in 2001, Elections Ontario released its first Strategic Plan. Although that document has guided our organization up to now, the passage of time and a changed legislative environment indicated that a new Strategic Plan was required.

Similar to the exercise undertaken in 2001, the development of the current Strategic Plan involved an intensive consultation process with representation from all of Elections Ontario’s stakeholders. With the assistance of an external firm, consultation was undertaken using a variety of methods including face-to-face interviews, workshops and, in some cases, a web-based survey designed to collect information to support the development of Elections Ontario’s strategic requirements.

Elections Ontario’s senior management team is responsible for the development of this strategic planning framework (vision, values and strategic priorities). Through a series of facilitated sessions, the team reviewed data gathered from stakeholders and developed this Strategic Plan. 

“With the advancements in technology Elections Ontario has integrated, it is clear that the organization is “in-tune” with the changing times.”
Stakeholders

Elections Ontario serves a number of stakeholders who have distinct interests in Ontario’s electoral process. Their concerns are critical. The stakeholders are:

	Ontarians
	Candidates, Political Parties and Third Parties
	Returning Officer
	The Executive and Legislative Branches of Government
	PREO Partners
	The Media
	Educators

	The Members of the Legislative Assembly are chosen using a democratic electoral process. Elections Ontario’s primary responsibility is to serve the citizens of Ontario by administering that process and by informing them about, and assisting them with, the exercise of their democratic voting rights.
	Candidates, political parties and their supporting constituency associations, leadership contestants and third parties are active participants in the electoral process. Their activities are regulated by Elections Ontario in accordance with statutory requirements. In addition, candidates and political parties rely on Elections Ontario to provide them with voters lists and electoral maps so they can identify and contact voters. Elections Ontario also distributes public subsidies to those who qualify for them.
	Returning Officers are appointed by the Lieutenant Governor in Council and, in conjunction with the Chief Electoral Officer, are responsible in their electoral districts for administering the election process, as well as assisting electors in the exercise of their democratic voting rights. To fulfill their responsibilities, they need resources, tools and support from Elections Ontario.
	The Chief Electoral Officer is appointed as an officer of the Legislative Assembly by the Lieutenant Governor in Council on the address of the Assembly. The Chief Electoral Officer reports on the activities of the Office, (Elections Ontario) to the Assembly through the Speaker. The Chief Electoral Officer is accountable for the financial administration of the Office. Audits are performed by the Auditor General, who is an officer of the Assembly.
	While Elections Ontario is responsible for maintaining the Permanent Register of Electors for Ontario (PREO), it cannot develop and maintain the register without the participation and cooperation of: 

• the Government of Ontario and its agencies; 

• Ontario municipalities and their local boards; 

• Elections Canada; and, 
• the Government of Canada and its agencies. 

Elections Ontario relies on these partners to share information, obtain up-to-date data and develop best practices in the administration of the register and the creation of electoral maps and associated products. These partners, in turn, rely upon the data shared by Elections Ontario and benefit from the experience we have to offer. At the same time, these partners expect that the data and personal information that they share with Elections Ontario are secure and protected.
	The media is one of the primary means by which electors learn about the electoral process. Before and during elections, news media rely on Elections Ontario for fast, expert and impartial information about the electoral process to make their reports. Broadcasters and publishers rely on Elections Ontario for information and advice about advertising requirements and blackout restrictions which apply to political advertising. In addition, the media rely on Elections Ontario for the production of election results. The better that Elections Ontario is able to meet these demands, the better we are able to fulfill our core mandate to provide important, timely and accurate information to Ontarians.
	Elections Ontario has a mandate to work with school boards to inform students about Ontario’s electoral process, the right to vote and how to be registered to vote.


Mandate

Elections Ontario’s mandate is defined by provincial legislation. In the years since the development of our first strategic plan, the environment in which we work has changed significantly.

Ontario’s electoral laws have been amended to provide for fixed election dates, revised electoral boundaries, new voter identification requirements, more advance poll days, extended voting hours, new outreach requirements, real time disclosure of contributions, changes to the political party registration process and third party advertising requirements. In addition to these changes, Elections Ontario administered a province-wide referendum on electoral reform in conjunction with the 2007 General Election, held on October 10, 2007.

Under the direction of the Chief Electoral Officer, Elections Ontario’s major responsibilities include:

Under the Election Act:

· Administering the election process in general elections and by-elections;

· Recommending alternative polling days to the Lieutenant Governor in Council;

· Maintaining the Permanent Register of Electors for Ontario (PREO);

· Distributing voters lists and map products;

· Testing new voting equipment, vote-counting equipment and alternative voting methods;

· Conducting public education on the electoral process;

· Investigating and reporting apparent contraventions; and,

· Recommending reforms.

Under the Election Finances Act:

· Overseeing the registration of political parties, constituency associations, candidates, leadership contestants and third parties;

· Publishing on the Internet financial statements of the people and entities governed by the Act;

· Reviewing financial statements to ensure compliance;

· Distributing publicly funded subsidies; 

· Investigating and reporting apparent contraventions; and,

· Recommending reforms.
Duties mandated by other legislation:

· Other specific duties assigned by the Municipal Elections Act, 1996, the Taxpayer Protection Act, 1999, and the Fluoridation Act.

· Meeting the requirements of electoral boundaries legislation.


“Elections Ontario, with its continued commitment to researching and exercising best practices, has reconfirmed its role as leader in striving towards electoral process excellence.”
Mission

Elections Ontario’s mission is to protect the integrity and accessibility of the electoral process and to administer elections in a fair and impartial manner.

Vision 

Elections Ontario’s vision is to set the standard for electoral process excellence. In meeting our vision, we will continue to innovate and lead in defining key benchmarks for electoral administration.

Values

In realizing its vision, Elections Ontario will be driven by the following values. These values will be the foundation of everything we do.

Integrity 
We believe that the integrity of the electoral process must be of the highest priority and that the democratic rights of all electors must be protected.

Accessibility, transparency and non-partisanship 
We believe that the administration of the electoral process must be accessible, open, impartial and characterized by the consistent application of legislation.

Responsiveness, innovation and accountability 
We believe that in administering the electoral process, we must respond to changing needs, encourage innovation and deliver services to meet defined performance standards.

Professionalism and teamwork 
We believe in supporting the development of individuals and in promoting excellence, exceptional team work and pride in the delivery of our services.

Challenges

In carrying out its mandate, Elections Ontario must balance how best to serve its stakeholders, protect the integrity of the electoral process and use public resources effectively and efficiently. There are external factors that impact on Elections Ontario’s ability to fulfill its mandate and meet the needs of its stakeholders. Some of these factors are:

Geographic diversity:

It is a challenging task to deliver services uniformly across such a large and regionally diverse province. Elections Ontario recognizes that residents of Northern Ontario, rural communities and less densely populated regions are entitled to receive the same level of service as the residents of urban areas. We will continue to strive to deliver electoral excellence by providing electors access to products and services that are consistent, while also meeting their unique needs regardless of where they live.

Demographic trends/demands:

Population projections show that the number of electors over the age of sixty-five will continue to increase. Elections Ontario is aware that older electors and electors with special needs may need assistance and will continue to look for opportunities to make voting more accessible. Young electors, new citizens and electors who are part of communities with historically low voter turnout rates may be unaware of how to exercise their franchise. Recognizing each community has its distinct needs, Elections Ontario will continue to provide these electors with the information they need about Ontario’s electoral process, the right to vote and how to be a candidate.

Technology

Electors, candidates, political parties and staff in returning offices expect that Elections Ontario’s administration of the electoral process will keep pace with rapid advances in technology. Elections Ontario needs the capacity to adapt to, and adopt, new tools and technologies. While the ability of Elections Ontario to do so may be constrained by cost or legislative requirements that do not allow the use of new technologies and limited infrastructure in less densely populated or remote locations, we will strive to incorporate new tools and technologies into our service delivery.
Event infrastructure

At the same time as voter turnout is declining, it is increasingly difficult to recruit and train the tens of thousands of electors who are needed to serve as election and polling day officials. Consequently, Elections Ontario must devise new staffing, recruiting and training strategies for the administration of elections.

Elections Ontario recognizes the need to have physically accessible and convenient voting locations. Traditionally, schools and religious facilities have served as voting locations. Due to security concerns, however, school boards are increasingly resistant to letting Elections Ontario locate polling places in their schools. At the same time, many electors now object to voting in a religious facility. These competing demands impose significant challenges, especially in less densely populated or remote locations, which we will need to address.

Legislation

Ontario’s electoral laws require us to maintain a constant state of readiness to administer elections, by-elections and referenda on short notice. To meet these obligations, planning and preparations begin well in advance. We must always be mindful that the timing of the appointment of returning officers and legislative change may impact our readiness and degree of preparation.
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“Elections Ontario is clearly dedicated to the enhancement of modern management practices.”

Strategic priorities

Consistent with our vision and values and to reflect the contributions of our stakeholders, the strategic priorities currently identified to fulfill our mission are:

Maintaining PREO and developing its products
The maintenance of the Permanent Register of Electors (PREO) is a key component of Elections Ontario’s mandate, yet it is so much more than a database from which the voters list is created.
Information held in PREO also serves as the basis for the maps and street indexes that election officials use to identify where voters live and to assign them to an appropriate and convenient voting location.

Recent legislative amendments have equipped Elections Ontario with a wider range of methods for maintaining PREO. The legislation now affords electors the opportunity to take an active role in verifying and confirming their elector information. They will be able to do this through an online system, by applying to the Office of the Chief Electoral Officer and by responding to outreach initiatives sponsored by Elections Ontario.

Elections Ontario will provide information to electors explaining how they can be an active partner. Their involvement will allow us to improve the information held in PREO and will permit us to better respond to our other stakeholders and PREO partners.

Expanding our public education and outreach activities
Recent legislative amendments have broadened Elections Ontario’s outreach and public education mandate. We will build on the successes we have already realized in our outreach efforts to make the electoral process more accessible for diverse communities across Ontario. We are now specifically mandated to work with school boards to provide information to students (who are new electors or who are about to become electors) about Ontario’s electoral process, the right to vote and how to be registered to vote. Additionally, we now have the explicit mandate to implement public education and information programs to make Ontario’s electoral process better known to the public, particularly to those persons and groups most likely to experience difficulties in exercising their democratic rights.

We are committed to reaching all Ontarians with information they need about Ontario’s electoral process, the right to vote and how to be a candidate.

Managing our business

Modern management practices continue to guide us in everything we do. Measures will be enhanced in order to allow us to monitor our progress in all areas. We embrace quality management, project management and risk management best practices. In looking ahead, we will augment resources dedicated to ensuring that our administrative processes are effective.

Elections Ontario is committed to further identifying opportunities to implement modern management practices. 

Protecting the integrity of the electoral process
Elections Ontario will continue to work in cooperation with the participants in the electoral process to assist them in meeting their statutory obligations. In meeting our regulatory responsibilities, we also need to increase public awareness and confidence in how we fulfill our mandate under the Election Act and the Election Finances Act.

We are committed to protecting the integrity of the electoral process by ensuring that Elections Ontario’s regulatory mandate is applied diligently, fairly and consistently.

“Elections are a unique business posing many challenges; we have demonstrated the flexibility to meet any challenge.”

If you have any comments or questions about the Strategic Plan, or about Elections Ontario in general, please contact us at:

Chief Electoral Officer

Elections Ontario

51 Rolark Drive

Toronto, Ontario

M1R 3B1

Toll free, throughout North America

1.800.677.VOTE (8683)

Toll fee, throughout Ontario

1.888.ONT .VOTE (668.8683)

Toronto local area

416.326.6300

TTY, Ontario only

1.888.292.2312

Fax: 416.326.6200

E-mail: info@elections.on.ca
Website: www.elections.on.ca 
“Elections Ontario’s focus on self-evaluation is commendable; it is important for any organization to peel back the layers and evaluate its activities.”
